CHAIRPERSON

Allan (O'Shea
VICE-CHAIRPERSON
Edward Haik

Manistee County Board of Commissioners

Ken Hilliard
Ervin Kowalski
Jim Krolezvk
Glenn Lottie

CLERK Carl Rutske
Marilya Kliber
{231y 723-3331
CONTROLLER/ADMINISTRATOR
Thomas Kaminski
(231) 398-3500
DRAFT
MANISTEE COUNTY TECHNOLOGY/INFORMATION
COMMITTEE REPORT
Wednesday, November 10, 2010 Manistee County Courthouse
2:00 P.M, Board of Commissioners’ Meeting Room

Members Present:  Glenn Lottie, Chairperson/County Commissioner; Gordon Mclellan, Network
Administrator; Kris Randall, 19" Circuit Court Administrator; Kathi Lynn, 85"
District Court; Bridget Quinn-Guillen, 85" District Court; Toni Gorch, 85" District
Court Magistrate; Sue Wagner, County Planner; Roger Elbers, Equalization
Director; Bruce Schimke, Maintenance Supervisor; Tom Kaminski, County
Controller/Administrator; Rachel Wittlieff, District Court Services; and Rachel
Nelson, Administrative Secretary/Recording Secretary

Members Absent: Allan O'Shea, County Commissioner; Ford Stone, Prosecuting Attorney;
Deidre Robison, Probate Court Register; Penny Pepera, Register of Deeds;

Russell Pomeroy, County Treasurer; Marilyn Kliber, County Clerk; Captain
Robert Lancaster; and David Thompson, Friend of the Court

Mr, Lottie called the meeting to order at approximately 2:00 P.M.

ITEMS REQUIRING BOARD ACTION

Mr. McLellan provided a summary of the computer problems experienced throughout the courthouse
over the week of November 1-5, 2010 following the electrical power outage that occurred on October
26, 2010. Mr. Mclellan stated that this was the worst case scenario of what could occur with the
network and he feels we recovered quickly from it. He added that there are two kinds of servers -
conceptual software devices and physical machines that are servers,

Tuesday, October 26" - Power outage - After the power was restored, the physical server would not
turn on. There is a backup domain controller {which handles security for the network}, so Mr.
McLellan was not too worried at this point. A storage server {ost one out of five redundant
drives (two can be lost without causing a problem). Mr. McLellan purchased a new one and had
everything operational by midnight.

Wednesday, October 27 - Some people were able to sign in on their computers and some were not.
Mr. McLellan had left for vacation, but worked with Fred Feiger (who we have contracted with
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through CMH as a backup when Mr. McLellan is unavailable) and had everything back to normal
by the end of the day.

Friday, October 29" - Mr. McLellan resolved some website issues while on the road.

Saturday, October 30" - Mr. McLellan checked on the system from the road and the SAN server had
a PFA (pre-fail alert), which is a different drive than he had replaced. He reset the drive and

it was working fine.

Sunday, October 31 - While in Florida, Mr. McLellan discovered that the storage server was offline and
another drive had a PFA while two others were missing (there are three drives). This is very
unusual and Mr. McLellan knew that the courthouse would not have computers on Monday, so
he contacted Mr. Feiger.

Monday, November 1% - Mr. Feiger arrived in the morning and worked with Mr. McLellan on the phone
to do some troubleshooting. Nothing was working, so Mr. Feiger went to the Sheriff's Office for
some spare parts and backup tapes and installed them. The storage server had not been
damaged, just the drives. Mr. McLellan spent approximately 15 hours working on the system
remotely.

Tuesday, November 2™ - The backup domain controller could not be restored because there wasn't a
primary domain controller. Even though the backup was working, it wouldn't communicate with
the servers. Mr. Feiger recommended contacting an engineering firm, Gracon, for assistance.
Gracon had several suggestions that did not work, and then recommended replacing the failed
physical server. Mr. MclLellan spent approximately 16 hours working on the system remotely.

Wednesday, November 3™ - Mr. McLellan spoke to Mr. Kaminski who approved having Gracon
overnight a new server from Minnesota and having one of their technicians come to install it.

Thursday, November 4" - Gracon’s technician, Dean Carpenter, arrived around 9:00 A.M. and the new
server arrived around 10:00 A.M. Mr. Carpenter worked on the phone with Mr. McLellan to get
everything installed and desktops and Windows programs were running by mid-afternoon.

Friday, November 5% - Mr. Carpenter continued to work on the system and help various offices, while
still keeping in contact with Mr. McLellan.

Monday, November 8" - Over the weekend, Mr. McLellan made sure that everything was working ok.
There are still issues with the older BS&A program as well as the website.

Mr. McLellan added that nothing would have been fixed any sooner had he physically been in Manistee.
The power was out for approximately five hours on October 26", and one of the three phases that
supply power to the building went out. The main breakers in the building were shut off and ToplLine
Electric checked everything before the power was turned back on. The power did flicker several times
before going out. Mr. MclLellan will look into submitting a claim through the UPS system insurance
since the UPS should have prevented these issues. Mr. Kaminski will submit an insurance claim
through MMRMA. Mr. Schimke will look into whether the power company offers surge protection, as
well as looking into the wiring of the building and generator options. Mr. Schimke also provided a
quote for phase protection (APPENDIX A). Mr. Kaminski will look into the BS&A program and their
ability to do payroll in the event that the County system is down, as well as various grants. Mr.
McLellan stated that offsite replication, which means having a server at a remote location, is the best
way to prevent this from happening again. The remote location could be the Health Department or
Library and could be farther away once Merit has the fiberoptic connection along US-31 next year
(Road Commission, Sheriff's Department). The cost for the offsite replication increases as you go
farther from the courthouse building. Having it at the library would require a fiberoptic connection
between the courthouse and library ($15,000 per mile), which will be necessary to connect to the Merit

system anyway.
Mr. Kaminski presented a contract from Gracon (APPENDIX B).

Mr. Lottie recommended approval of the Master Agreement for Computer
Consulting Services with Gracon Services, Inc., with a 24 hour minimum at
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$120 per hour ($2,880), pending review of the Prosecuting Attorney, and that
the Chair be authorized to sign the contract. No alternative recommendation
was proposed.

ITEMS NOT REQUIRING BOARD ACTION

None.

There being no other business to come before the Committee, the meeting was adjourned at 3:15 P.M.

Glenn Lottie, County Commissioner Kris Randall, 19" Circuit Court Administrator
Gordon MclLellan, Network Administrator Roger Elbers, Equalization Director

Kathi Lynn, 85" District Court Rachel Nelson, Administrative Secretary

Bruce Schimke, Maintenance Supervisor Sue Wagner, County Planner

Bridget Quinn-Guillen, 85th District Court Toni Gorch, 85" District Court Magistrate
Rachel Wittlieff, District Court Services Tom Kaminski, County Controller/Administrator

visit: www. manisteecountymi.aov
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5057 Sawyer Woods Drive
Traverse City, MI 49684
Ph - 231.922.8626

Fax - 231.922.2007

T.F. - 866.922.8626

/7/10
Manistee County Administrators Office
415 Third Street
Manistee, MI 49660

Attn: Bruce Schimke

Proposal

Bruce,

Thank you for the opportunity to provide you pricing for the purchase and
installation of new TVSS units for the Manistee County Courthouse facilities. The
following is included:

» Purchase and installation of three — Liebert TVSS surge suppression units.
» Purchase and installation of three feeder circuit breakers to power TVSS’s.
» Conduit, wire, miscellaneous materials and labor to complete.

» Permit Fee.

Price: Twenty One Thousand Six Hundred Dollars............c.ceuvvn...... $21,600.00

These are regarded as some of the top of the line units, below is pricing for a lesser
valued unit. This price included the same provisions as above.

Price: Twelve Thousand Three Hundred Dollars...............ooo i $12.300.00
Blaine L. Vadeboncoeur Accepted By
Top Line Electric, LLC Date

Terms: Monthly billings made payable within 30 days.
Pricing will be held firm for 10 days.
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C‘RACON SERVICES, INC.

MASTER AGREEMENT FOR CONSULTING SERVICES

THIS AGREEMENT is made this 1** day of November, 2010, by and between
Manistee County, 415 Third Street, Manistee, Ml 49660 (hereinafter referred to as
“Customer”) and Gracon Services, Inc., a corporation also referred to as “GSI” existing
under the laws of the State of Michigan with offices at 4265 Okemos Road, Suite A,
Okemos, Michigan 48864 (hereinafter referred to as “Consultant”.)

WHEREAS, Customer has certain hardware, software, interfaces, peripherals and
other items related to information technology which it desires to hire Consultant to assist
and advise Customer with regard to the continued use, function and operation thereof: and

WHEREAS, Consultant desires to perform said consulting services and to sell said
consulting services to Customer on the terms and conditions specified herein;

THEREFORE, in consideration of the mutual promises contained herein, the parties
agree that the Customer hereby retains and agrees to pay the Consuitant for the necessary
consulting services as rendered and the Consultant hereby agrees to perform the
Customer’s consulting services as requested as written in the attached exhibits.

1. Services and Scope of Work

1.1 Services. Consultant agrees to provide to Customer consuiting services as are
described in Exhibit | — Statement of Work. In addition to the Statement of Work, exhibits
may be added to this Agreement from time to time as agreed upon by both parties. These
exhibits will be added to this Agreement as numbered Exhibits or Statements of Work for
specific consulting services (hereinafter referred to as “Exhibits”). Such services shall be
provided in accordance with the provision of this Agreement and the applicable Exhibit and
will be on either a fixed price or time and materials basis as specified in the apphcabie
Exhibit. Each Exhibit is bound by the conditions set forth in this document.

1.2 Scope of Work. Each Exhibit will contain a description of the tasks to be
performed by Consuitant, the deliverables and documentation to be produced by
Consultant, acceptance criteria for each deliverable, warranty periods, a schedule of
performance, and schedule of payments.

2. Consuitant Personnel

2.1 Consultant Project Manager. Consultant will appoint for each Statement a
qualified member of its staff to act as project manager ("Consultant Project Manager’),
whose duties shall be to act as liaison between Customer and Consultant. The amount, if
any, to be charged to the Customer for the Services of the Consultant Project Manager shall
be included in the Statement.
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2.2 Consuitant Staff. Consuitant will provide adequate staff to complete the
services specified in the schedule within the time frame set forth in the Statement.

2.3 Consultant Employee Retention. Consuitant has agreed to provide
employees who are qualified by training and experience to perform the obligations of
Consultant described in this Agreement in conformance and consistent with industry
standards and practices. The Consultant has a vested interest in maintaining its employees
as such. The Customer shall refrain from making employment offerings to Consuitant's
employees during this Contract. Should the Customer hire any of the Consultant’s
employees during this Agreement, Customer will be responsible for compensating
Consultant the equivalent of (6) six months of said employee’s billable hourly rate.
Customer will also be required to reimburse Consultant for training costs that Consultant
has incurred for said employee during their last 18 months of employment.

2.4 Independent Contractor. Consultant is an independent contractor. Neither
Consultant nor Consultant’'s employees are, or shall be deemed for any purpose to be,
employees of Customer. Customer shall not be responsible to Consultant, Consultant's
employees or any governing body for any payroll-related taxes related to the performance
of the Services.

3. Project Management

3.1 Customer Project Manager. During the entire course of any and all’
consultations, Customer shall provide a “Project Manager” (i.e. Tom Kaminski) whose
duties shall be to act as the primary contact for the Consultant. The Customer Project
Manager will provide to the Consultant Project Manager in writing, any additional requests,
modifications, deviations to the items and services outlined in Exhibit | and any subsequent
Exhibits added hereto.

3.2 Progress Reports and Meetings. Consultant shall submit, on a time and
material basis, a detailed Progress Report to Customer Project Manager every month
during the term of this agreement. Such progress reports will detail work performed to date,
the cost thereof, and estimated time and cost to complete.

If Customer requests, Consultant shall hold status meetings, on a time and material
basis, with Customer Project Manager in order to review the status of Consultant activities.

4. Fees, Expenses, Records and Taxes

4.1 Fees. Consultant agrees to invoice Customer biweekly for services provided to
Customer by Consultant personnel in Exhibit I, and any subsequent Exhibits which specifies
services performed hereunder. Any invoice is payable within 30 days upon receipt and
interest of 1.5% per month compounded daily on the basis of the actual days elapsed and
shall apply to any unpaid balances after 30 days of invoice date.
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GSl reserves the right to refuse requested maintenance and support services when
charges remain unpaid after 45 days from the invoice date. It is further agreed that should
Customer refuse to pay money due as provided by the Agreement, or if legal action of any
kind is commenced by GSlI, a reasonable actual attorney’s fee and all costs and expenses
incurred to such collection as a part thereof. The fees payable under this Agreement shall
not include local, state or federal use, excise, or personal property or other similar taxes or
duties and any such taxes shall be assumed and paid by the Customer except those taxes
based on the net income of GSI.

4.2 Expenses. In addition, Consultant shall invoice Customer, in arrears, for
expenses incurred as a resuit of performing services in accordance with any Statement.
Such expenses shall be limited to necessary and reasonable out-of-pocket expenses
necessary and actually incurred by Consultant in the performance of its services hereunder,
provided that the expenses have been detailed on a form acceptable to Customer and
submitted to the appropriate Customer Project Manager for review and approval; and if
requested by Customer, Consultant submits supporting documentation in addition to the
approved expense form.

4.3. Review of Fees and Expenses. Consultant will submit the charges and/or
expenses to be invoiced for services performed and the applicable time reports or
documentation to the Customer Project Manager for approval. The Customer’s Project
Manager shall review and approve or disapprove the charges and/or expenses within ten
(10) business days of receipt. The charges and/or expenses invoiced in accordance with
this Paragraph, except for any amounts disputed by Customer, shall be payable by
Customer within 30 days upon receipt as agreed in paragraph 4.1 above.

4.4. Records. Consultant shall maintain complete and accurate accounting records,
in a form in accordance with generally accepted accounting principles, to substantiate
Consultant’s charges and expenses hereunder and Consultant and Customer shall retain
such records for a period of one (1) year from the date of final payment.

5. Indemnity and Insurance

5.1. Indemnity. Except as a result of Customer's sole negligent acts or omissions
Consultant agrees to defend at its own cost and expense any claim or action against
Customer, its subsidiaries and/or affiliated companies, for actual or alleged infringement of
any patent, copyright or other property right (including, but not limited to, misappropriation of
trade secrets) based on any software, program, service and/or other materials furnished to
Customer by Consultant pursuant to the terms of this Agreement or the use thereof by
Customer. Customer agrees to be and is responsible for properly using and licensing the
above referenced items.

Except as a resuit of Customer’s negligent acts or omissions, Consultant further
agrees to indemnify and hold Customer, its subsidiaries and/or affiliated companies,
harmless from and against any and all liabilities, losses, and expenses associated with any
such claim or action.
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6. Confidentiality and Proprietary Rights

6.1 Confidentiality. Consultant and Customer each agree to hold in strictest
confidence any information and material which is related to either party’s business or as
designated as proprietary and confidential herein or otherwise by either party in connection
with the transactions contemplated by this Agreement. Each party agrees not to make use
of such designated information and material other than for performance of this Agreement.
Proprietary information includes information related to research, development, pricing, trade
secrets, consumer lists, salaries or obligations to confidentiality under this Agreement shall
survive termination of the Agreement.

6.2 Non-Disclosure. Consultant agrees that, except as allowed or directed by
Customer, Consuitant will not at any time during or after the term of this Agreement or any
Statement disclose any confidential information to any person, or permit any person to
examine and/or make copies of any reports or any documents prepared by consultant or
that come into Consultant’s possession or under Consultant's control by reason of
consultant’s services, and that upon termination of this Agreement, Consultant will turn over
to Customer all Customer designated documents, papers and other matter in Consultant's
possession or under Consultant’s control that have been provided by and designated by
Customer to contain or relate to such confidential information.

6.3. Proprietary Rights. Unless otherwise specified in an Exhibit, all work
performed under any Statement, and all materials, products, deliverables developed or
prepared for Customer by Consultant under such Statement (whether or not such
Statement is completed), are the property of Customer and all title and interest therein shall
vest in Customer and shall be deemed to be a work made for hire and made in the course
of the services rendered hereunder. To the extent that title to any such works may not, by
operation of law, vest in Customer or such works may not be considered works made for
hire; all rights, title and interest therein are hereby irrevocably assigned to Customer. All
such materials shall belong exclusively to Customer, with Customer having the right to
obtain and to hold in its own name, copyrights, registrations or such other protection as may
be appropriate to the subject matter, and any extensions and renewals thereof. Consultant
agrees to give Customer and any person designated by Customer, reasonable assistance,
at Customer’s expense, required to perfect the rights defined in this Paragraph. Unless
otherwise requested by Customer, upon the completion of the services to be performed
under each Statement or upon the earlier termination of such Statement, Consuitant shall
immediately turn over to Customer all materials and deliverables developed pursuant to
such Statement.
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7. Warranties

7.1. Consultant Warranties. Consuitant warrants that: (a) each of its employees
assigned to perform services under this Agreement shall be qualified by training and
experience to perform the obligations of Consultant pursuant hereto and that all work will be
performed in accordance with the terms of this Agreement and Exhibits. Work shall be
performed within a reasonable time, and will be performed in a workman like manner
consistent with applicable industry standards and procedures; (b) Customer shall receive
free, good and clear title to all materials, deliverables and products paid for and developed
under the Agreement.

There is no other warranty whatsoever. Consultant shall have no other liability
other than previously stated with respect to its obligations under this agreement or
otherwise for consequential, exemplary, incidental or punitive damages even if it has
been advised of the possibility of such damages.

8. General

8.1. Ownership. The parties represent that the Ownership of the existing system
belongs to the Customer and that the Customer owns and possesses all rights and interests
in said hardware and software necessary to enter into this Agreement and shall indemnify
and hold Consuiltant, his agents and employees harmless from any loss, damage or liability
for infringement of any U.S. patent right or copyright or other property right with respect to
the use of hardware and software delivered hereunder; provided that GSI permits the
Customer to defend, compromise or settle said claim or infringement and gives Customer
all available information, assistance and authority to enable Customer to do so. Hardware,
software, software system modifications and peripherals to be consulted upon are the sole
and separate property of Customer.

8.2. Timeliness of Performance. Consuitant understands that prompt
performance of all services hereunder is required by Customer in order to meet its
schedules and commitments. In the event that any anticipated or actual delays in meeting
Customer’s deadlines or scheduled completion dates are caused by the unacceptable
performance of any Consultant employee or any other cause within the reasonable control
of the Consuitant, Consultant shall provide additional temporary personnel, as requested by
Customer and at no charge to Customer, in order to complete the assignment involved in a
timely manner. Neither party, however, shall be responsible for any delays that are not due
to such party’s fault or negligence or that could not have reasonably been foreseen or
provided against.
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8.3. Term and Termination. This Agreement shall commence on the date as
indicated on the Exhibit | - Statement of Work attached hereto and shall continue in full
force and effect thereafter unless and until terminated in accordance with the provision of
this Agreement or until satisfactory completion of the services provided for herein. ‘

In the event of any maferia% breach of this Agreement by either party, the other party
may cancel this Agreement, by giving thirty (30) days prior written notice thereof.

This Agreement is the exclusion statement of the entire Agreement between GS|
and Customer, and supersedes all prior Agreements between the parties as the subject
matter hereof. No waiver of any right or remedy on any one occasion or more shall be
deemed a waiver of such right or remedy on any other occasion. If any provision or
provisions of the Agreement is/are held invalid, illegal or unenforceable by a court of
competent jurisdiction, the validity, legality and enforceability of the remaining provision
shall not in any way be affected or impaired thereby this Agreement.

8.4. Work Rules. Unless otherwise agreed to by the parties, Customer’s and
Consultant's personnel and subcontractors shall observe the working hours, working rules,
and policies of Customer while working on Customer’s premises.

8.5. Assignment. Neither party may assign this Agreement or any of its rights or
obligations hereunder without the prior written consent of the other party, nor shall any such
attempted assignment be void. A

8.6. Notices. Any notices or communication under this Agreement shall be in writing
and shall be hand delivered or sent by mail at the address specified below: if to Customer at
415 Third Street, Manistee, Ml 49660:; if to Consultant at 4265 Okemos Rd., Ste. A,
Okemos, MI 48864, or such other address as either party may, in the future, specify to the

party.

8.7. Force Majeure. The parties hereto shall not be responsible for any failure or
delay in the performance of any obligations here under caused by the acts of God, flood,
fire, war or public enemy. -

8.8. Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Michigan. Any and all proceedings relating to the
subject matter hereof shall be maintained in accordance with the State of Michigan or the
Federal District Courts sitting in Michigan, which shall have exclusive jurisdiction and venue
for such purpose.

8.9. Modifications. No modification, amendment, supplement to or waiver of this
Agreement or any Statement hereunder, or any of their provisions shall be binding upon the
parties hereto unless made in writing and duly signed by both parties.

8.10. Waiver. A failure of either party to exercise any right provided for herein, shall
not be deemed to be a waiver of any right hereunder.
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8.11. Complete Agreement. Each party acknowledges that it has read this
Agreement, understands it and agrees to be bound by the terms, and further agrees that it
is the complete agreement of the parties, which supersedes and merges all prior proposals,
understandings and all other agreements, written, between the parties relating to this
specific subject matter of this Agreement. This Agreement and each Statement attached
hereto set forth the entire understanding of the parties as to the subject matter therein and
may not be modified except in a writing executed by both parties, commonly entitled
“Change Orders.” The failure of either party to exercise in any respect any right provided for
herein shall not be deemed a waiver of any right hereunder.

8.12. Enforcement. In the event any one or more of the provisions of this
Agreement or of any Statement is invalid or otherwise unenforceable, the enforcement or
remaining provisions shall be unimpaired.

8.13. Publicity. Consultant agrees that it will not, without prior written consent of
Customer use in advertising, publicity or otherwise the name of Customer or any affiliate of
Customer, or refer to the existence of this Agreement in press releases, advertising or
materials distributed to prospective customers.

IN WITNESS WHEREOF, the parties hereto, each acting under due and proper
authority, have executed this Agreement as of the date written on Exhibit | - Statement
of Work attached hereto.

Manistee County Gracon Services, Inc.
415 Third Street 4265 Okemos Rd., Ste. A
Manistee, MI 49660 Okemos, Ml 48864-3285

ﬂ/ﬁf, A@Q} ,,

Authorized Signature Authorized Signmf'e)
Michael K. Grad

Type or Print Name Type of Print Name
Chairman
Titl Titl
ok 2008
Date Date
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c-RACON SERVICES, INC.

EXHIBIT |
Statement of Work
TECHNICAL SERVICES AGREEMENT

I. DEFINITIONS

A

Products and Technical Services shall mean the equipment, software and services
as requested by Customer during the course of this Agreement.

Electronic access shall mean a remote dial-in (or similar such) facility using the
necessary GSl-recommended software and hardware at Customer's location.
Customer shall be completely responsible for the remote dial-in facility and for
telephone charges relating to the remote dial-in access. All electronic accesses are
to be approved by Customer prior to installation and use. An alternative Internet
access via virtual private network (VPN) will suffice providing it has sufficient
security per Customer's security policy. '

C. The GSiI Principal Period of Service (P.P.S.) is defined as 8:00 AM to 5:00 PM

Eastern Standard Time (EST), Monday through Friday, excluding GS! and
Government holidays.

D. A 24-hour notice of an appointment cancellation is required, or a 2 hour charge will

be assessed.

ll. THE TECHNICAL SERVICES

GSI will provide during the term of this Agreement technical support services specified
in the following sections of this article and Exhibits attached hereto.

A. GSI will provide Customer with telephonic technical assistance and problem

determination that may arise during Customer's operation, within eight (8) regular
business hours or next business day of receiving the telephone service request
during the P.P.S. GSI shall work diligently to contact Manufacturer(s) to correct the

error or malfunction.

GSI will provide telephone assistance for error correction and to counsel and
advise Customer on the use and maintenance of the Customer's technical
platform.

Program enhancements as developed for licensed products by manufacturers will
be delivered to Customer by GSI after they are received by GSI, at the Customers
request. Customer will be responsible for the cost of the enhancement(s) and any
installation and testing as provided by GSI.
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D. GSI's obligations under this Agreement will be carried out only during GSlI's P.P.S.
Service Hours. Services provided by GSI outside these hours shall be billed to
Customer at one and one-half (1.5) times GSl's current hourly rates and are
subject to GSI staff availability and prior scheduling.

ill. ACCESS

Customer shall provide GSI full and free on-site or electronic access, without charge, to
the licensed program and related computing equipment so as to enable GSI to provide
any software maintenance services as may be contracted for. Customer shall make
available to GSlI all facilities and services reasonably requested and required by GSl for
the performance of its obligations under this Agreement.

IV. TECHNICAL SERVICE HOURS

Customer understands and agrees that Technical Service Hours are purchased in
blocks of twenty-four (24) hours at the rates as set forth on Exhibit II. Customer may
use the pre-paid technical service hours at their discretion (third party applications
installations, upgrades, removals, etc.) during GSI's P.P.S. Customer may carry over
from quarter to quarter any paid for and unused hours. In the event the customer
renews this Agreement any remaining paid for and unused consulting hours will carry
over to the new contract year. In the event the customer does not renew or enter into
another written agreement with Gracon Services, Inc., the remaining paid for and
unused Technical Service Hours from this contract are waived and abandoned by the
customer.

V. COVERAGE PERIOD

Customer understands and agrees that this Technical Services Agreement is in effect
on November 01, 2010 and runs through October 31, 2011.

Dated: , 20

Customer Initials: GSI Initials: :{:é
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4265 Okemos Rd—Suite A

GIRACON SERVICES, INC. Srasat000

hitps:/Awww.gracon.com

Acaclemic / Gove'mmen’c Dr-icing

TECHNICAL SERVICES AGREEMENT

Technical Service Hours
(24 hour minimum @ $120 per hour)......cccocvumrveummmnrenmennereneeeensenn $2,880.000
Available only with Technical Service Agreement

TECHNICAL SERVICE AGREEMENT BENEFITS

Access to GSI Secured Web Site

8 Hour Response Time to Critical Server Errors
Virus Alerts

Reduced Hourly Rates

Product Warranty Expiraﬁon Notices (items purchased from or with the
assistance of GSI)

® & & &

ADDITIONAL SUPPORT OPTIONS

Network Consuilting — Hourly (no agreement) .........cccccererrivnnreccenensennnnn. $150.00
On-Site Consulting: 2 Hour Minimum
Management Consulting (hoUMY) ........ccceeiieinivviienieiennrireee e cescseeeeesee e $200.00

Custom Programming (hourly)......c.cccovvvermrereeeiniiircnsssnsneesnneennns Current Unit Rate

~WAY, PORT-TO-PORT, AT THE APPLICABLE
SUCH AS TRAVEL, LODGING, ETC., WILL

Pates Cffective—Oetober 1. 2007 Client Initials: 27—,
V4
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4265 Okemos Rd—Suite A

genefits

GRACON SERVICES, INC. 5173494900

hitps:/Awww.gracon.com

New

Exl'tilaﬂ: “ Acéalemic / Govemmen{: D'r'icing

ANNUAL SUPPORT AGREEMENT
LAN Annual Support Agreement — Multiple Server Environment
First Server (Network Operating System) .......ccccoceinieniinincisiinnnnnannnee $2,000.00
Two Servers (Same NOS) .....cciiiiiiriirienierircrseseenerssinreserersnseereeesnaes $3,000.00
Each Additional Server (Same NOS)........ccccvvrremrmmunvennnirsrienernennneereenns $595.00
LAN Annual Support Agreement — Single Server Environment ................ $1,500.00
LAN Extra Care Hours (16 hour minimum @ $95 per hour) .........cccce...... $1,520.00

Available only with Annual Support Agreement

ANNUAL SUPPORT AGREEMENT BENEHTS

Reduced Hourly Rates
~“4+Hour 2 HOUR Response Time to Critical Server Errors
Server Health Checks—2 times per year

Access to GSI Secured Web Site

Virus Alerts :

Product Warranty Expiration Notices (items purchased from or with the assis-
tance of GSI)

o EVENT DRIVEN SYSTEM ALERTS—INCLUDING HOST CONNECTIVITY, RUNNING
SERVICES, DISK SPACE & HARDWARE COMPONENT FAILURE (DEPENDENT UPON
HARDWARE REPORTING CAPABILITY)

+ DAILY BACKUP CHECKS

o CUSTOMER DRIVEN PRIVATE FORUM (AVAILABLE 11/1/2010)

EASTER Response Tine.

ADDITIONAL SUPPQORT OPTIONS
Network Consulting — Hourly (no agreement) ..........ccoccevvenrreeninccinnnnnienns $150.00
VEW Value Added 5erd¢" On-Site Consulting: 2 Hour Minimum
“remhote access required  Management CONSUIING (NOUMY) ....ccvvuueeerncreesmnrresmmssssmsessssssssnsssssnsneens $200.00

Custom Programming (houry).......ccovvvrireremrmmenreerereersrssnnneceneenns Current Unit Rate

t cancellation is required, ora 2 hour

D utac Effective—{ Yetober 5. 2007 Client Initials:

. °




